The Woolenwick Schools
School Development Plan

Summer 2026

\
Key Priority 2
To embed the foundations of a mastery
approach in mathematics teaching and
learning across all year groups. Y

Key Priority 4

To maintain number of children achieving
Good Learning and Development.

SCHOOLS Key Priority 6

To become reaccredited with the Science
PSQM award.



Objectives

Specific actions

Resources

Expected outcome Monitoring Data
. . . Next steps
including measures /Cost Arrangements | Review
- More children Spelling -Book looks for | Autum
achieving good scheme spelling n2/
level of spelling Potential | journals Spring
and apply in equipme | -formative
writing nt assessment
- Confidence in needed -lesson study
pupils between UKS2

- Confidence in
staff to teach

staff
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spelling rules and
lessons

-English lead to
feedback to SLT

Refine writing curriculum
to ensure high quality
texts are used as
stimulus across both
schools.

KJ/AH to review in
Summer term so that
curriculum meets our
intended purpose of
being engaging and
including a range of high
quality texts.

UKS2 staff to regarding
upskill other staff feedback
members in other -Book looks
phases to ensure within English
consistency books

End of KS2 GPS

data to improve

to more in line to

national

averages.

Clear progression | -course costs | -Book looks Spring

of writing across
the year groups
Children engaged
with writing
lessons and feel
excited about
writing

Increase of
attainment of
writing across
KS2.

Staff to feel more
confident in
writing

Staff to work in a
more collegiate
way with leaders
Leaders can see a
difference in
outcomes, lesson
observations and
attainment

approx.
£200

-Writing clinics
for staff to
review
curriculum for
each year
group and key
stages
-Learning walks
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(target for all
year groups to
have a combined
writing
attainment
percentage of
70% or more).

1.3 To begin the Increase in NA YARC Autum
use of the fluency confidence and assessment | n
project attainment in before and 2/Spri
interventions to reading. after 8 week | ng
support Infant staff to observe (Increase on fluency.
improvement in KS2 staff teaching YARC formative Summative
children’s fluency. assessment). ass_essment
comprehension Giving TAs time to IEEES otf . g“””g
c . enjoyment when uency
plEIrergamIEs FESoUrEcs reading, reading sessions.
and observe other Key = e SLT to
Stages. happening more observe the
SEA to revisit June 26. often. fluency
Training has been Children moving taking
mapped out for TAs and up in book band place.
needs to be carried out levels. Ensuring
in Summer term. Increased targeted
engagement and provision
Liaison times to be fluency in timetables
arranged between KS1 practise reading. are being
and 2 followed.
1.4 To increase the Organise parent phonic Above national NA Pre- Autum
percentage of workshops for KS1 guildfen Kpgis :ﬁreenihng . n
: To monitor daily reading onics rougnhou 2/Spri
children _at AR.E at school and home. check. the yearto | pg
expectations in Parents will gain identify
understanding of children
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Key Priority 2- Maths (Mastery)

Key Priority

co-ordinator:
Alice Hayhurst
Emily Stevens
Will Ridgeway

Sophie Carroll

Baseline - To include baseline information / data to show the starting point of the key priority.

. . . Expected outcome | Resources Monitoring Data
Objectives Specific actions . R R Next steps
including measures /Cost Arrangements Review
_ - Teachers CPD - Learning walks
vocabulary and confidently use budget and lesson
calculation policies. mastery observation.
- Audit manipulatives approaches in Purchase |- Pupil voice
and purchase new daily practice. of high interviews.
fesolifcesiasineededl |- Lesson quality - Book scrutiny.
- Monitor the use of observations manipulati |- Termly data
White Rose resources show consistent | | oo analysis and
across the school. use of variation, pupil progress
fluency, Subscripti meetings.
reasoning and on to - Staff feedback
problem solving. White and CPD
- Pupils evaluations.
Rose
demonstrate
deeper Maths
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understanding
and articulate
mathematical
thinking.

Gaps in
attainment
between cohorts
and groups

narrow over time.

Teachers
demonstrate
secure subject
knowledge in
planning and
lessons.
Greater
consistency and
accuracy in the
modelling of
mathematical
processes.
Staff evaluations
show increased
confidence and
understanding.

CPD
budget

Maths Lead
monitoring
documentation

Pupil outcomes
in reasoning
tasks and
problem-
solving
assessments.
Staff audits.
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Disadvantaged
and SEND pupils
participate fully in
maths lessons.
Progress of
targeted pupils

SEND and
disadvantaged
pupil progress
reports.
Intervention
records and

improves in reviews.
internal data. Pupil
Interventions are conferencing.
demonstrably Inclusion
effective reviews by
(baseline vs exit Maths Lead
data). and SENCO.
Increased pupil

confidence and

enjoyment in

maths lessons.

Teachers use Book looks
formative focused on
assessment assessment for
strategies with learning.
confidence. Termly
Planning reflects planning
ongoing reviews.
assessment of Data analysis.
pupil needs. Impact reports

Assessment data
shows increased
proportion of

on intervention
and adaptions.
Pupil progress
reviews.
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pupils achieving
in maths.
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Key Priority 3- Curriculum

Quality of Education:

and oracy.

To strengthen the teaching of all subjects with a focus on assessment

English leads to become Oracy champions of the school and promote a culture of talk
CPD to be delivered to staff in how to implement an Oracy based curriculum

To continue to develop how colourful semantics is used throughout the curriculum

To continue to embed assessment within foundation subjects

Baseline - To include baseline information / data to show the starting point of the key priority.

Objectives

Specific actions

Key Priority
co-ordinator:
Karen Jones
Alice Hayhurst
Sophie Carroll

how to promote
talk in their
classrooms

Expected outcome Resources/ Monitoring Data
including measures Cost Arrangement Review s
s
- Oracy strategies
evident in lesson
observations and ~ Ppupil
learning/listening e
walks - £2600 - Listening
- Children talk (Voice walks
more confidently 21 one _  Staff - Summer
using subject year ez 2
specific subscrip | . questionn
vocabulary tion) aires by
- Staff are clear on :
Voice 21
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Improvement in
progress and

Collect staff voice
on science exit
tickets

attainment
Children are able
to speak
- Further staff training articulately using
sessions in staff the colourful
meeting time or semantics grid
phase meetings to 252 support | subjec
share good practice cductioninl |l jead time
and ideas cognitive for _Bfok Iqoks
- Subject overload measuring elakrnlng
leads/assessment meanli)Tg children | staff and \—NSaENSD
lead to review impact SIS el upil voice - Summer 2
on books and access the -pSEbject prOVItSIOIHS/Su
learning environment content easier lead time Pgtorffp ans
_ Reduction in for book - a' VOI'Ce
being used errors in writing | Jooks -pupil voice
g All children
| Subjectleadsto | especally those
obtaining staff and S BE 2l
pupil opinions needs are
supported in all
lessons
e Staff training on Staff to be more
using the confident with
assessment using the -
sheetstoltheiffllll |  assessment i
: training
potential sheets in lessons | ..
* Staff training on time
how to use the
assessment
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Key Priority 4- Early Years

Key Priority
co-ordinator:

Tom Robinson

Baseline - To include baseline information / data to show the starting point of the key priority.

2024-2025 GLD: 75%

Objectives T FETeT e _Expec_ted outcome | Resources Monitoring Da_ta Next steps
including measures /Cost Arrangements | Review
Introduce a weekly Class
‘Emotion’ Circle Time Children continue teachers/Early
where a specific emotion | to learn of their Years Leader to
is chosen each week to | different emotions, monitor Data
discuss and reflect upon | how to recognise progress of T
as a class. them and may PSED area.
begin to deploy £0 End of
strategies to help Feedback from | SUmme
regulate. support staff on rz-g‘;er
PSED pupil :
Children will make progress within
good progress Circle Time
within their PSED Sessions.
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by the end of
Spring term.

Children have clear
boundaries in
school and embed
good learning

in turn will improve
GLD outcomes by

to then inform future
planning.
EYFS Staff Meeting to
take place to discuss our
new approach to
behaviour. Also use time
to discuss current
behaviour challenges
and approaches to behaviours. Eelily Vs
dealing with them. Lead to End of

Poorer behaviour is £0 monitor, Summe
Continue to adopt new beginning to be observe and r Term
‘Positive Regard’ managed more feedback to 2026
approach to behaviour effectively and EYFS staff.
management. Teaching positively.
staff to review impact of
policy'on'SENDchildren | Positive impact on
in EYFS. This SEND behaviours.
information to then be
shared with SLT.

Children experience
Continue to share good high quality Early Years Data
Practicelofigh=quality | provision with a €€ || ead to monitor | P
environment design. well-structured Reception learning e
Ensure new leaders to classroom AUl St i || TS
IREIEYFSHEaghingean | cnvironment. This | AOWaNCe: | “peception, | T TermM
are upskilled and
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... e . Expected outcome | Resources/Co Monitorin Data
Objectives Specific actions . xP : u SLCLET/ ftoring ) Next steps
including measures st Arrangements | Review
e SENCO to
monitor

As a child achieves a
SMART target, the
support plan needs

Monitoring time

support plans
just after half

SEND TA's

« To ensure that support
plans are being used as
- Support from term to
- _ to be updated Wlth a Inclusion Team reVieW
new target. ek
made.
5.2 To ensure pupils | * Ensure pupils with * Pupils with EHCPs | gpseryations of
EHCP's have all the will be receiving | 4 ;' pg
_ appropriate support all of their : SENCO/ and
intervention support specified in Section Fof | 2" F Observations of | SLT time.
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Expected

Objectives Specific actions outcome Resource Monitoring Data Next steps
including s/Cost | Arrangements | Review
measures

Staff will

demonstrate a Subject

clear shared ;

understanding of Lea_lf:::hlp Staff Voice
Continue to promote the school’s science sl Vi

- science across both priorities. Staff cumme

schools through CPD Meeting CPD Audit
opportunities and staff | Staff vl use Time &

trainings and CPD Book Looks
meetings. to enhance their Phase _

own understanding | Meeting | Learning Walks

of th3e importance Time

of science in
schools and how

21| Page




this can be fed to
the children.

Increase teacher’s
confidence in
delivering enquiry-
based science.

Work samples

Deliver a science CPD
every term. Each

show enqwry. Syl Staff Survey
basediteachingistrateay | based strategies | 0 _
FomPSQMErainingl | evident in al Tmo || S Treining

classes by summer Bae loale Summe
Use Phase meetings to | 505 B r2
_ Meeting Learning Walks
spotlight science CPD )
that focuses on Time | pupil Voice
_ Use of exit tickets
adaptation. across all year

groups will

strengthen use of

science assessment

in lessons.

. . taff ting t
Create a central science | Pupils show greater Pupil Voice Staff meeting ° be
Summe arranged to give
display board. enthusiasm and Subject : 1 . .
. . Environment r teachers planning time.

engagement in Leadership Y E
Plan an enriching - - Monitoring | (Ensure | .
Science Week for all science across the Time plans Subject Leadership time
year groups (which will " arein | o be arranged for

science week planning
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Staff place time and to engage in
Planning by) an environment walk.
Time
£500
Pupil Voice Subject leadership time
A robust portfolio _ to be arranged for a
of evidence will . Staff Voice portfolio to be created
d trat Subject d submitted
emonstrate L ceatrahi e and submitted.
improved science : Sheets e :
Time r2 Subject leaders to

provision across
the school.

PSQM achieved.

Work samples /

photos

SEA feedback

continue to engage in

PSQM training sessions

and build a portfolio to
be summited.
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